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No Item Lead Timing Minutes

1 Welcome to all, introduction of chair and speakers, introduction to session Khalada Abdullah 11:00 5 minutes

2 Fairer Health for All introduction, what we are all working towards Khalada Abdullah 11:05 10 minutes

3 Presentation 1: The Bolton Prevention and Inequalities Framework - including 

about how this is being embedded by partners right across the Locality.

Clare Jackson 11:15 10 minutes

4 Group Joint Feedback Discussion Clare Jackson 11:25 20 minutes

5 Bolton Principles for Community Engagement: co-produced with 

communities. We will explore the journey of how these were produced, how they are being utilised 

and the benefit of these in helping to reduce inequalities.

Vicky Scowcroft 11:45 10 minutes

6 Group Joint Feedback Discussion Clare Jackson 11:55 20 minutes

7 Reflection time and evaluation (evaluation form filling) Clare Jackson

and Khalada

Abdullah 

12:15 10 minutes

8 Summary, closure of session and thank you to participants Khalada Abdullah 12:25 5 minutes



Fairer Health for All (FHFA)

Learning Hub, Events and Academy website

Aims:

• Call to action to embed prevention, equality and sustainability 

into everything we do.

• Share learning about what works to tackle health inequalities, 

how and why so we can scale-up of effective approaches. 

• Connect leaders and champions to grow a movement for 

change.

• Raise awareness of Fairer Health for All framework principles

▪ FHFA Locality Learning Events

▪ Academy Website 

▪ Live Well Newsletter (includes FHFA)

Fairer Health for All Principles

If you are interested in receiving the Live Well 

newsletter email nhsgm.fhfa@nhs.net to be added to 

the distribution list.

https://fairerhealthacademy.gmtableau.nhs.uk/
mailto:nhsgm.fhfa@nhs.net


Manchester Locality Learning Event 

March 2025

Session included:

• Participants were introduced to several key initiatives, including Fairer Health for All, Making Manchester Fairer, 

and Neighbourhood Community Power (Community Power Forum) by hearing from both Healthy me healthy

communities as well as from community forum members themselves.

• Attendees got to hear the powerful testimonies from community forum members which underscored the impact of 

their involvement and the necessity of integrating community voices into health initiatives.

• The presentations highlighted the journey and learning so far, emphasising the significance of involving community 

members in efforts to tackle health disparities. 

• For further details about the session including resources shared see: Manchester Learning Event | FHFA Academy

For other events see: News, Blogs and 

Events | FHFA Academy

https://fairerhealthacademy.gmtableau.nhs.uk/manchester-learning-event
https://fairerhealthacademy.gmtableau.nhs.uk/news-and-events
https://fairerhealthacademy.gmtableau.nhs.uk/news-and-events


Proportionate Universalism

May 19th 2025

Proportionate Universalism Workshop delivered in May. The aim of the workshop was to host a space 

for people to:

o Explore how can we best communicate the concept of Proportionate Universalism?

o Learn together about the different approaches to Proportionate universalism

o Share learning about how partnerships are shaping/reshaping neighbourhood models to consider 

equity

o Explore equitable resource allocation at neighbourhood level

The session was attended by 54 people and an evaluation of 3.9/5 given by attendees of the session 
being useful. Please see Proportionate universalism workshop write up.

https://gmpcca.wordpress.com/wp-content/uploads/2025/08/proportionate-universalism-workshop-write-up-may-2025-v2.docx


Ideas for future event topics 

• Community-driven solutions - Ask participants to develop creative solutions involving local communities and report 
back to the group.

• Experiences of creating system change that resulted in better community relations - i.e. how to get buy-in from Local 

Authorities, Role of the business sector

oHow we can incorporate changing culture, sharing power, the principles into the work we're doing. 

o Imbalance of power - how we address this as a system and empower change

• Addressing economic inequalities e.g. Work taking place to support re: financial support for families/cost of living

• More transformational tools

• Trauma recovery and supporting our bodies through the process of recovery and self-care when experiencing adverse 

events.

• Children and young people’s health



The Bolton Prevention and 

Inequalities Framework 



Bolton All Age Prevention and 
Inequalities Framework

15th September 2025
Clare Jackson, Assistant Director/Consultant in 
Public Health, Bolton Council



Background
There is a strong, shared commitment to preventative 
approaches throughout the Bolton System – including Bolton 
Council, the Locality Board, Strategic Planning and Delivery 
Group, Vision Partnership, and its member organisations.

Recognising the complexity of “prevention,” the Bolton 
Prevention Framework provides a strategic framework which is 
intended to walk its users, step by step, through the aspects of 
prevention that can be applied to any topic, strategy, policies, 
service delivery or plan.



https://boltonpreventionframework.co.uk/

https://boltonpreventionframework.co.uk/


Framework Document Contents

• Aim and Objectives

• Shared Understanding and Language

• Local Data and Profile

• Bolton Policy Context

1. Background and Context Information

• Questions to ask to start to create the building blocks of your prevention 
approach

• The Prevention Framework Triangle

• Considerations Across the Framework

• Examples

2. Using the Framework

• Generic tools to support consideration of inequalities and approaches that 
can address these

• Sector specific tools

3. Supporting Tools













An Example: Frailty





Resources and Developments

Current Resources

• PDF Document

• Online Flip Book

• Printed Materials

• Prevention Triangle Creation 
Online Tool

• Workshop Templates

Future Developments

• Further online tools and local 
case studies

• Facilitated workshops and 
presentations

• Academic evaluation

https://boltonpreventionframework.co.uk/
https://www.boltonjsna.org.uk/homepage/51/bolton-prevention-framework

https://boltonpreventionframework.co.uk/
https://www.boltonjsna.org.uk/homepage/51/bolton-prevention-framework


Questions and Discussion



Bolton Principles for Community 

Engagement: co-produced with 

communities



Vicky Scowcroft 

Public Health Practitioner 



The Journey travelled so far 



The Beginning 



The Journey continues 



Finding the strengths 

Strength 1: Finding groups and 
people that are already doing 

great work in their communities 
who are not connected to 

support and/or funding and 
connecting them to this.

Strength 2: Bringing groups 
together that have not 

traditionally worked together, 
acting as a connector, and then 
giving them the space to shape 

their collaborations.

Strength 3: Spending time in 
communities understating the 
realities for communities and 
building trusted relationships.

Strength 4: Focusing on 
communities and groups, rather 

than through a service/topic 
specific lens.

Strength 5: Ability to embrace a 
test and learn approach that 
allows for learning, reflection 
and growth or individuals and 

groups.



Some Opportunities we found 

Opportunity 1 - Spread the 
ABCD approach beyond public 

health across other public 
service and voluntary and 

community sector 
organisations in Bolton.

Opportunity 2 - Clarify what 
we collectively want to achieve 

both as a public health team 
and across partners in Bolton 
(building on feedback from 

communities).

Opportunity 3 - To reach a 
wider and more diverse range 
of people with public health 
messaging through the next 

phase of the Community 
Champions work.

Opportunity 4 - To share the 
learning from this work 

through intentional learning 
and reflection spaces for 

professionals and communities.

Opportunity 5 - To develop an 
offer and act as internal and 
external ‘consultants’ on this 

work across Bolton, building on 
the learning from the work that 

the team have done.



There were some challenges 

Challenge 1 - Bringing 
together multiple 

approaches to working with 
communities into one Bolton 

wide approach. 

Challenge 2 - People feeling 
supported at and by all level 
of Council to have the time 
and space to test and learn 
new ideas and approaches.

Challenge 3 - Address the 
lack of clarity on the future 
structure and support for 
this work to enable team 

members to continue to do 
their best work.

Challenge 4 - Balance the 
need to support 

communities to do things for 
themselves with ensuring 

support is given where this is 
needed.

Challenge 5 - Address the 
perception from some 

communities that what they 
are being asked to do is work 
the Council is funded to do 

for them.









Working together to share the 
learning
• We believe in the power of the many coming 

together to create solutions to the health and 
wellbeing problems that we all face today. We 
want to work with people from across all our 
partners and all our wonderful and diverse 
communities to hear their ideas, insights and 
work with them to create the future we all want. 
Equity and inclusion are at the heart of our 
approach. 

• To do this we need our ‘workforce’ (by workforce 
we mean anyone that contributes to this agenda, 
and they are not always in paid roles) to be 
skilled and confident to work in ways that build 
on what is strong in our communities. Our offers 
are designed to be flexible and are always 
tailored to the needs of each team. 





Thank You, to learn more 
please 

contact us on
publichealthadmin@bolton.gov.uk

mailto:publichealthadmin@bolton.gov.uk


Reflection and Evaluation​



What have you learnt from the session?

Please complete the evaluation form

https://forms.cloud.microsoft/e/VZW904yWZs

Ask: Plan your next Locality learning event in 
November & January



Summary and Closure of Session​
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