FAIRER HEALTH FOR
ALL LEADERSHIP TOOLS:
THINKING

PICK YOUR SPOT: 4 QUESTIONS FOR TRANSFORMING SYSTEMS

Use these questions to explore where you might shift or reshape a system, you're part of,
whether it’s in your community, workplace, or wider world.

TRANSCENDING PARADIGMS

Can we imagine doing things completely differently, not just tweaking the current system
but creating a new one based on different values?

THE SYSTEM'’S MINDSET OR PARADIGM

What beliefs or assumptions are taken for granted here? What ways of thinking are
shaping how decisions get made?




THE SYSTEM'’S GOALS

What is this system really trying to achieve, on paper and in practice? Do those goals
match what we value?

POWER TO CHANGE OR SELF-ORGANIZE

Where is the power to make changes? Can people affected by the system help shape or
improve it?
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