
WHAT IS YOUR OPPORTUNITY FOR CHANGE?  
Use the questions below to explore what the opportunities for change are in your system, 
community, place, space etc. 

FAIRER HEALTH FOR 
ALL LEADERSHIP TOOLS: 
SEEING

WHAT DO YOU ALREADY KNOW ABOUT THIS 
OPPORTUNITY?

WHAT OBSERVATIONS, EXPERIENCES OR DATA CAN 
YOU SEE THAT ARE DIFFERENT FROM WHAT YOU 
EXPECTED TO SEE?



WHERE COULD YOU GO TO BE WITH PEOPLE MOST 
CONNECTED TO OR IMPACTED BY THE OPPORTUNITY 
FOR CHANGE? 

WHO COULD YOU LISTEN TO?

Adapted from the work of Otto Scharmer and The 
Presencing Institute. Learn more by 
Watching Otto Sharmer the Four Levels of Listening

https://www.youtube.com/watch?v=eLfXpRkVZaI

